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History and Background

MICHIGAN INFRASTRUCTURE

21T CENTURY

INFRASTRUCTURE ASSET MANAGEMENT PILOT
COMMISSION
REPORT FINAL REPORT
e ARRIL 2018
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https://www.michigan.gov/-/media/Project/Websites/formergovernors/Folder6/21st_Century_Infrastructure_Commission_Report.pdf?rev=0d7f3d8ed6bb45119ef73180623b9c9f&hash=17EB5E08BFF2F97CCB29BC56E4816581
https://www.michigan.gov/-/media/Project/Websites/formergovernors/Folder16/asset_management_report.pdf?rev=1581d6d610ce4e589933a6f1281ea35d
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Legislation Package 2018
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Michigan Infrastructure Council

“Coordinated infrastructure
planning and management is a
necessary foundation to a
successful future system. If
implemented in a standardized
and systematic way across
infrastructure types and
jurisdictions, asset
management can improve
coordination and significantly
reduce costs”

Michigan Infrastructure Asset
Management Pilot Final
Report

e

617 > 10

Road Agencies / Natural gas utiities
7 9 ‘I %-‘ .- | .-..'.
Transit Agencies fj
\ 43

. 1> 3,350 Asset | Broadband Provider
Owners |
1,080 1,390 83
Wastewater systems Drinking water systems Drainage

Commissioners
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MIC Voting Members

MIC Council Members

John Weiss Kathleen Lomako Marco Bruzzano Jon Kangas Beverly Watts
Chairperson, Appointed by the Vice-Chairperson, Appointed by Appointed by the Governor, Term Appointed by the Governor - Appointed by the Governor -
Senate Majority Leader - Term the House Minority Leader - Term Expires 12/31/2024 Term expires 12/31/2022 Term expires 12/31/2024

expires 12/31/2023 expires 12/31/2022

®

Erin Kuhn Palencia Mobley Daniel Fredendall John H. Daly Ill, Ph.D
Appointed by the Gowvernor - Appointed by the Governor - Appointed by the Speaker of the Appointed by the Senate
Term expires 12/31/2024 Term expires 12/31/2023 House - Term expires 12/31/2023 Minority Leader - Term expires
12/31/2022

Infrastructure
Council




MIC Non-Voting Members

Michigan Department of

TREASURY

AGRIGULTURE
& Rural Development
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Mission

Define a vision for Michigan’s
infrastructure that provides

the foundation for public

and environmental health,

economic prosperity, and
quality of life.
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MIC Goals

Collaborate

Facilitate a coordinated, holistic approach that optimizes the engagement of all stakeholders who manage and use Michigan's
infrastructure.

Coordinate

Align strategies for infrastructure management to ensure that Michigan's assets are effectively and efficiently constructed, operated,
and maintained.

Prioritize

Establish and document the condition of Michigan's infrastructure to identify the needs of greatest priority.

Provide accurate and frusted information to support effective infrastructure decisions.

Determine, recommend, and advocate for adequate funding for Michigan's infrastructure and promote effective and efficient
investments to achieve maximum benefit,
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Beginning the Conversation

SPRING SUMMITS - BY THE NUMBERS
15 summits in 14 communities over 6 weeks

450 participants including government
officials representing local, regional, state,
and tribal jurisdictions, private utilities and
telecommunications, non-governmental

organizations, and consultants

246 different organizations represented
across the summits

879 individual pieces of feedback

“l was surprised at the level of
comradery and desire to work together
by the different players in the
room. Attendees seemed in agreement
that the plan to coordinate efforts and
meet regularly is a good one.”

Sault Ste Marie
: o

/

Lawrence

/.
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MIC Initiatives

Asset Management
Champions Training

&y P
b/””“ = - '2,,
Asset Management 30-Year Integrated
Readiness Self-Assessment Infrastructure Strategy
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MIC Asset Management (AM) Champion Objectives

Guide to formalizing asset management in your organization

INITIAL STEPS

® Build Awareness: Build AM Champions to

foster a culture of asset management Be an Build the Understand Start
. . . Asset AM Network your planning y’olfl
best practices across Michigan. Conesionl. ogamtion  capaniities At foumay
oo S
® Develop Knowledge: Develop AM l.@l l_[fr%a)ﬁ] H‘ :
\ 11 ?— I

Champions who understand and promote

ASSET MANAGEMENT COMPETENCIES

the value of asset management aligned
8] (8]
with the five topics in the MIC Asset r D e rformation. qﬂ:ﬁj
@]

Management Readiness Scale (AMRS).
PO 4;34; Planning & Policy & PeovENET
® Establish Community: Establish a DecislonMaking  Goverance

community of AM champions to seed peer t @8 o J

relationships and build a network of asset

RESOURCES TO HELP
management leaders across the state

AM Community AM Materials AM Funding

and across infrastructure silos. %% — g
mp Ol =25

Michigan
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Asset Management Champion

Elected Official Analyst
6% 1%

Accountant

7%
Planner
10%
Michigan
Infrastructure
Council

Senior Leadership

33%
Engineer/Technician
12%
Manager Municipal Staff
0,
14% 7%
Road Commission
Non-profit 1%
1% Water Authority
County 1%
6%
State Agency
8%
= Winter Class 2023
City
®  Fall Class 2022 Region/MPO \ 42%
®  Spring Class 2022 10%

= Spring Class 2021
[ ] County Boundaries

0)

Village
14%

Township
17%
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Asset Management Readiness Scale

CURES T ] T8 BACIREL T AT rOLPADGT, AL ST

Asset Management Readiness Scale Michigan
Section 5 - External Communication and Knowledge Sharing gg:;‘stﬁ”‘:t"m
™
Asset Management Readiness Scale Michigan
5 = 5 ey " Infrastructure
Section 4 - Planning and Decision-Making Council
Organization: Form Version: ¥1.0 LY
A " L a
Asset Management Readiness Scale * lechl an
- Infrastructure
Section 3 - Data and Information council
(D)rg Asset Readiness Scale Michigan 0
ek Section 2 - People and Leadership E‘;Lﬁ:ﬁ‘““" m
I |Organzation: Form Varsion: ¥v1.0 wh
DOny ] e azset
™ Asset Management Readiness Scale Michigan o]
™ Section 1 - Policy and Gavermance k L
Groanization: Fanm Varsion 1.2
N Eniapartmant: Fahruary 1, 5130
ssnts Rportadd O
Py wod Gowmvaarnin: By s B cormaks sy, pua sk o ol i o Gl ubas me ubme e vl se] W ovod (oo et (A1 b Das ot b H gt o et bo mchisw
Ry WA, ) T R AP PR SR, S T
— - - gt o 4 £ S, RS AR A
comrkray
Pcts: To achisve sach hevel, you musl mest svery meqeinmwet of sach B telos i
Current Saate Future Stats

Outcome areas | Level 1

Senior management
and/or elected officials
are committed to
formalizing an AM
program.

A: Policy and
objectives

Level 2

We have drafted an
AM policy.

Senior management
andfor elected
officials have

endorzsed the AM
policy.

RSB M8 aw e Pl B B

Cuaceba Paneed | Primnia ckera

_&

Describe
Current
Actions

Download the AMRS tool here.
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https://www.michigan.gov/mic/-/media/Project/Websites/mic/AM-Champions/MIC_AM_Readiness_Scale_V11.xlsx?rev=b8f6f7fadbfd4f2eaa7fa082ea29097c&hash=8D906F8B1591B47A9D21011E5A0754F9

Asset Management Readiness Scale

Asset Management Readiness Current State:

Scale (AMRS) Analysis

External Communication and Knowledge Sharing
Competent

Michigan
Infrastructur Beginner Proficient
Nowce.\ ‘ -

Future State (3-Year):

External Communication and Knowledge Sharing
Competent

MRS Reports by County
<o
<2

z | - |
2: ' T ‘ Novice Expert
- J

Beginner Proficient
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AM Champion Net Promoter Score

How likely are you to recommend this course to a friend or colleague?

Recently 2020 NPS Benchmark
average NPS score per industry

. /1

Education & Training &

Insurance @ Net Promoter
Ecommerce ® SCO re

Digital Marketing Agency &
Consulting L ]
48
Ecommerce Agency [ J
Enterprise Software L ]
Construction @

34
Financial Services @ 3 3 0/
w 0

SaaS &
o Referral Rate

Logistics & Transportation

Healthcare
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“Dig Once” Project Portal

MIC Project Portal

Challenges to Improved Coordination 2

* Proprietary Approaches R AR AS et

Only show projects owned by -

* Lack of Standards or Procedure e s

Project Types

* Changing Workforce @ i

[ Transportation

e Time and Resources Constraints =

* Lack of Technology and Resources o o pe e
Zzijand future years
2026
2025

- @

MIC Project Portal Solution e

Welcome to the Michigan Infrastructure Council Project Portal

< East st
IF -
i—‘ Wood St

L g

The Michigan Infrastructure Council (MIC) Project Portal is to help coordinate infrastructure projects across multiple assets (for example, roads, bridges, drinking water and

* Taking Lead on Coordination
» Standardized and Repeatable Approach

e Simple, Accessible, Free to use @

* Leverages existing data when available

Project List Project Map

Recent Activity ~ New Projects (11)  Overlapping Projects (25)
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“Dig Once” Project Portal

How Does it Work:
The Portal analyzes the temporal and spatial

. . . G
relationships between user submitted GIS »fmﬁu
infrastructure investment plans to identify =

. L. . CULVIRT
conflicts and opportunities in planned f—‘//_/l‘ﬁ-ﬁm : =

BRIDGES
work. iaoommﬁ

. T
Conflicts: wasrenren

Overlapping Projects — Same place/Same Time A5 AR NICATIONS
B IN }
e i - f— Reliable

Cost - Effective

Opportunities:
Same Area/Different Times
Alignment and Staging
Similar Projects in Region
Bundling
Inspection and Inventory
Early notification for relocation activities
Retrofit — Adding sensors, metering
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30-Year Integrated Infrastructure Strategy

Exploring challenges and
opportunities to deliver safe,

affordable and reliable Renewable = 2 @ @ o @

. Ener
infrastructure systems. o — FUNDING

Targets
Identlfyl.n-g.rF)Ies.. and | Modal
responsibilities in creating Shift
meaningful change.

PLANNING

User

-
Building a culture of Change
collaboration and data-driven
decision making throughout Climate

MAINTENANCE & OPERATIONS

the infrastructure industry.
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30-Year Integrated Infrastructure Strategy

Strategies
Challenges Opportunities £

“How do we prepare to

make the right future
“What are the I - decisions?”

“How do we overcome “
challenges or How do we balance

potential challenges iii there opportunities in
changes/risks now were no barriers or meeting future needs
- o -
and in the future?” CORSUAINLS ; and addressing the

needs of the system
as it is today?”
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Questions

Learn More:

Michigan.gov/MIC

Infrastructure
Council _
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